
OMB EOMB E--Gov GoalsGov Goals
�� Focus on the customer Focus on the customer 

�� instead of our traditional approach of focusing on instead of our traditional approach of focusing on 
departments and agencies.departments and agencies.

�� Reduce redundancyReduce redundancy

�� Facilitate horizontal (crossFacilitate horizontal (cross--federal) and vertical federal) and vertical 
(federal, state and local) information sharing,(federal, state and local) information sharing,

�� FEA framework will guide FEA framework will guide 
�� interfaces between systemsinterfaces between systems
�� rere--use of data and applicationsuse of data and applications

�� Common solutions to deliver simplified and unified Common solutions to deliver simplified and unified 
outcomesoutcomes……

Expanding EExpanding E--Government Government Partnering for a ResultsPartnering for a Results--Oriented Oriented 
GovernmentGovernment

Karen Evans, December 2004Karen Evans, December 2004



Business Gateway Business Gateway 
B2G GoalsB2G Goals

�� Provide a single access point to all Provide a single access point to all 
Government services and informationGovernment services and information

�� Reduce paperwork burden with special Reduce paperwork burden with special 
attention to regulatory paperworkattention to regulatory paperwork

�� Harmonize and streamline data collection Harmonize and streamline data collection 
and forms processesand forms processes

�� Simplify, unify, and better manage Simplify, unify, and better manage 
citizencitizen--facing facing eFormseForms infrastructure and infrastructure and 
processes on a Governmentprocesses on a Government--wide basiswide basis



Additional BG GoalsAdditional BG Goals

�� Build Federal crossBuild Federal cross--agency agency 
infrastructure to:infrastructure to:
�� Provide useful regulatory info in one placeProvide useful regulatory info in one place
�� Eliminate redundant data collectionEliminate redundant data collection
�� Provide onProvide on--line fillline fill--able, fileable, file--able, signable, sign--able able 

formsforms

�� Assist small businesses to reduce burden Assist small businesses to reduce burden 
of doing business with the government of doing business with the government 
(B2G)(B2G)

�� Identify pilots within sections of Identify pilots within sections of 
industry to demonstrate B2G benefit to industry to demonstrate B2G benefit to 
small businesssmall business



2002 2002 -- Identified a PilotIdentified a Pilot

�� Customer initiated Customer initiated 

�� Business driven Business driven 

�� Requested by industryRequested by industry

�� Initiated by a State Regulatory Initiated by a State Regulatory 
AuthorityAuthority

Purpose:Purpose: to reduce industry to reduce industry 
reporting burden through the reporting burden through the 
sharing of reported informationsharing of reported information



Single Source Coal Single Source Coal 
Reporting (SSCR)Reporting (SSCR)

�� Initiated by PA DEPInitiated by PA DEP

�� Originally led by the IMCCOriginally led by the IMCC

�� Now a multiNow a multi--agency eagency e--gov projectgov project

�� DOI/Office of Surface Mining is DOI/Office of Surface Mining is 
acting as the lead agencyacting as the lead agency

�� Sponsorship and assistance from Sponsorship and assistance from 
the BGthe BG



Partners & StakeholdersPartners & Stakeholders

�� DOLDOL’’ss Mining Safety & Health Mining Safety & Health 
Administration (MSHA)Administration (MSHA)
�� ((Safety Information Reporting)Safety Information Reporting)

�� DOIDOI’’ss Office of Surface Mining (OSM)Office of Surface Mining (OSM)
�� ((Production Information Reporting Production Information Reporting ––Abandoned Abandoned 

Mines Legislation)Mines Legislation)

�� Internal Revenue Service  Internal Revenue Service  
((Production Information for excise tax)Production Information for excise tax)

�� DOEDOE’’ss EIAEIA
�� ((uses MSHA data for forecasting and making uses MSHA data for forecasting and making 

reports)reports)

�� State Regulatory AuthoritiesState Regulatory Authorities
�� ((variety of agencies that mirror federal variety of agencies that mirror federal 

functions)functions)



2003 Progress Report2003 Progress Report

�� Working group continues with partners Working group continues with partners 
OSM, IRS, MSHA and PADEP OSM, IRS, MSHA and PADEP 

�� Pilot funded by the Small Business Pilot funded by the Small Business 
Administration under the Business Administration under the Business 
Compliance One Stop Quicksilver Compliance One Stop Quicksilver 
initiativeinitiative

�� Featured at the National Association of Featured at the National Association of 
State Chief Information OfficerState Chief Information Officer’’s s 
(NASCIO) 2002 Annual Convention as a (NASCIO) 2002 Annual Convention as a 
““Best PracticeBest Practice””
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Other agencies, such as IRS, PADEP and State 
Regulatory bodies would automatically receive 
appropriate data from such an entry screen.

Other agencies, such as IRS, PADEP and State 
Regulatory bodies would automatically receive 
appropriate data from such an entry screen.

Who uses what?Who uses what?

SAMPLE 

SCREEN 

ONLINE

SAMPLE 

SCREEN 

ONLINE



Data collected once 
but used by more than 
one agency are marked 
in red boxes

Data collected once 
but used by more than 
one agency are marked 
in red boxes

Next



The program 
fills in the 
FORM 720 and 
allows the 
company to 
print it for 
signature and 
mailing.

The program 
fills in the 
FORM 720 and 
allows the 
company to 
print it for 
signature and 
mailing.

Next

President10/30/02



Payments can be made through Payments can be made through 
OnOn--line paying with line paying with ““Pay.GovPay.Gov””
Immediate Scheduling of payment for Fees Immediate Scheduling of payment for Fees 
and Taxes with Treasury.and Taxes with Treasury.

If you are paying for 
the current OSM-1 and 
you are prior to the 
quarter’s due date, the 
program displays the 
last valid date you may 
pay without penalty.

If you are paying for 
the current OSM-1 and 
you are prior to the 
quarter’s due date, the 
program displays the 
last valid date you may 
pay without penalty.

If you are paying on an 
overdue OSM-1, the 
date defaults to 
today’s date.  

If you are paying on an 
overdue OSM-1, the 
date defaults to 
today’s date.  

You may overwrite any 
date displayed with a 
date up to 1 month in 
the future.

You may overwrite any 
date displayed with a 
date up to 1 month in 
the future.



2003 (cont.)2003 (cont.)

• Tested in January and April 2003 
for 4th QTR 2002 and 1st QTR 
2003 Reporting by 20 companies 
from Illinois, Kentucky, Pennsylvania, 
Colorado, Oklahoma, West Virginia 
and New Mexico.

Results: 80% of testers rated the 
burden reduction as significant 
or moderate.

Today: Testers are still using the pilot.



2004 Progress Report 2004 Progress Report 

�� Virginia DMME joins working groupVirginia DMME joins working group

�� Illinois DNR agrees to consultIllinois DNR agrees to consult

�� Business CaseBusiness Case
�� 10 10 --1 Return On Investment primarily from burden 1 Return On Investment primarily from burden 

reduction on industryreduction on industry

�� Completed the requirements processCompleted the requirements process

�� Developed an initial XML schemaDeveloped an initial XML schema
�� Being considered as International standardBeing considered as International standard

�� Performed a technical implementation Performed a technical implementation 
analysisanalysis



Partner BenefitsPartner Benefits
�� Data Consistency Data Consistency –– Company data consistent Company data consistent 

between agenciesbetween agencies
�� Lower cost for data entry Lower cost for data entry ––done by the company done by the company 

onon--lineline
�� Lower costs in mailing and followLower costs in mailing and follow--up work  up work  
�� Fewer errors and discrepanciesFewer errors and discrepancies
�� 4 Federal forms 4 Federal forms (& additional state forms)(& additional state forms) reduced to reduced to 

oneone
�� Allows for potential use of data from other Allows for potential use of data from other 

agencies in a seamless manneragencies in a seamless manner
�� eGoveGov & GPEA Goals& GPEA Goals
�� Compliant with federal regulationsCompliant with federal regulations

�� OMB / NIST Guidelines for eOMB / NIST Guidelines for e--AuthenticationAuthentication
�� HSPDHSPD--12 12 -- digital signatures and identity managementdigital signatures and identity management
�� Section 508Section 508
�� Privacy ActPrivacy Act
�� FOIAFOIA
�� Public Key Interface (PKI) Public Key Interface (PKI) -- enabledenabled



Business Gateway Goals MetBusiness Gateway Goals Met

�� Demonstrated B2G success Demonstrated B2G success 
�� Data harmonization Data harmonization –– data reusedata reuse

�� Reduced burden to businessReduced burden to business

�� Identified repeatable processesIdentified repeatable processes

�� Implemented one of several eImplemented one of several e--forms forms 
solutionssolutions

�� Meets multiple Meets multiple ee--govgov project goalsproject goals
�� Business GatewayBusiness Gateway

�� EE--AuthenticationAuthentication

�� Will be 2005 EWill be 2005 E--Gov SuccessGov Success



DeliverablesDeliverables

31 weeks after start31 weeks after startDeployment to ProductionDeployment to Production

29 weeks after start29 weeks after startTraining/User DocumentationTraining/User Documentation

27 weeks after start27 weeks after startUser Acceptance TestingUser Acceptance Testing

26 weeks after start26 weeks after startQuality AssuranceQuality Assurance

24 weeks after start24 weeks after startSystem DevelopmentSystem Development

8 weeks after start8 weeks after startSystem DesignSystem Design

1 & 4 weeks after start1 & 4 weeks after startProject & Communications PlansProject & Communications Plans

Estimated TimelineEstimated TimelineTaskTask



Cost & BenefitsCost & Benefits

Project Cost Project Cost -- $275,000$275,000

Business Gateway Harmonization Business Gateway Harmonization 
commitment commitment -- $150,000$150,000

Request for additional $125,000 of Request for additional $125,000 of 
remaining $500,000 Harmonization remaining $500,000 Harmonization 
funds funds 

Is there a better investment Is there a better investment 

for Business Gateway 2005 funds?for Business Gateway 2005 funds?



More Information

Julia Laws

Deputy CIO

Department of the Interior

202/208-6194

julia_laws@ios.doi.gov

Stephanie Varvell

OSM/AVS

859-260-8424 x463

svarvell@osmre.gov


